CLM Quality Policy

SINCE 1867

Currall Lewis & Martin (Construction) Ltd, is committed to standards of service through the
business that are intended to exceed our customer expectations. We operate our
management system in accordance with the requirements of ISO 9001:2015, best practice
principles and with consideration of customer needs.

Our customers’ expectations are extremely high and they demand the best from both our
products and service. We aim to satisfy these requirements at all times. This is achieved
through the efforts of every employee taking responsibility for the quality of their own work,
establishing appropriate objectives and delivering these objectives, which in turn drive
continual improvement.

The overall objectives of the management system are to ensure we:

¢ Provide consistent services and products that satisfy customer, statutory & regulatory
requirements

e Take opportunity to enhance customer satisfaction

e Address risk and opportunity associated with the business context and objectives
Demonstrate conformity to QMS requirements

¢ Investigate and identify route causes of Quality concerns following recognised
systems to prevent reoccurrence and share lessons learnt

e Comply with RISQS / Network Rail specific systems and procedures when working
trackside

To help us achieve these overall objectives, improvement plans will be implemented in line
with SMART principles whilst engaging recognised Quality Principles.

Customer focus

Leadership

Engagement of people

Progress approach

Continual Improvement

Evidence based decision making

Relationship management

e Route Cause Analysis & Corrective Actions (5 Whys / Ishikawa)

The management team will ensure that adequate resources, (time, finance and personnel)
are provided to deliver this policy. This demonstrates our commitment to our staff, customers
and business success. We are committed to the continual improvement of our business
performance, management system and the requirements of ISO 9001:2015. We will ensure
our staff are at all times, competent to deliver the service by ensuring their ongoing
development through training and review. The Quality Policy is published throughout the
Company to ensure it is fully understood by all members of staff. It is also available on
request to any interested party and is subject to review periodically, or as a result of any
significant impact or change, which may have an impact on its delivery.
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